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HIV/AIDS can affect peoples’ ability to lead functional lives at home and in the workplace. Managers that are 
able to embrace this reality will be respected and be able to manage their workforce in a caring manner to 
maximum performance and quality of life. 
  
WHO SHOULD ATTEND 

• All personnel who work with staff with HIV/AIDS 

• Managers, supervisors and team leaders who need to understand how to manage people with the virus 
and maximise their quality of life 

• People interested in the virus and its effect on people, in the workplace and in their general lives 
 
HOW YOU WILL BENEFIT 

• The medical condition will be clearly understood 

• People will be able to contain the virus and its effects, resulting in a more present and productive workforce 

• Businesses who demonstrate a caring attitude are respected 

• Diseased people themselves will enjoy a better quality of life 
 

WHAT WILL BE COVERED 

• HIV/AIDS – Definition, how the immune system works, the effect on the body, the window period, stages of 
the disease and chances of survival 

• How HIV/VIDS is transmitted, including the effect of body fluids, sex, mother to child transmissions and 
what actions HIV positive mothers can take, the dangers of drug abuse and other behaviours 

• Behaviour – how you avoid contracting the disease, including applying male and female condoms, 
understanding situations that encourage spread of the disease, fears and misunderstandings, the role of 
STD’s in transmission of the HIV virus 

• Understanding how to support people with HIV/AIDS, including company policy, the types of problems the 
worker could encounter, being pro-active about preventing further spread of the disease, the availability of 
prevention and wellness programmes, diseased worker’s rights, drafting a Code of Behaviour for the 
workplace 
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Module 1 
Know and understand HIV/AIDS 

and its effects on the human 
immune system  

 

Module 2 
Know and understand how 

HIV/AIDS is transmitted 

Module 3 
Know what behaviour is safe 
and what behaviour carries  
the risk of HIV transmission 

• Explain the terms HIV and 
AIDS at a basic level of 
understanding 

• Explain the way in which the 
immune system works with 
reference to the role of 
antibodies in the immune 
system 

• How the HIV virus attacks the 
immune system 

• The concept of a window period 
with reference to the Elisa test 

• Describe the concept that the 
Elisa Test tests for antibodies 
and give an indication of the 
implications that this has in 
terms of the window period and 
the use of vaccinations 

• Voluntary Counselling and 
Testing (VCT) with the 
reference to the role of the 
Rapid Test and confirmation by 
the Elisa Test 

• The effects of HIV infection 
including the ability of infected 
persons to perform work 

• The importance of lifestyle 
changes to boost the immune 
system and prevent reinfection 

• The importance of pre and post 
test counselling 

• The implications of HIV testing 
for an individual 

• The stages of the disease and 
what happens at each stage 
from infection with HIV to full-
blown AIDS and death 

• The chances of a person 
surviving with AIDS 

• The effect of body fluids on 
transmission of the HIV virus 
at a basic level of 
understanding 

• Sex as the most common 
way in which the HIV virus is 
transmitted and list other 
ways in which HIV is 
transmitted with an indication 
of the conditions necessary 
for transmission 

• The ways in which mother to 
child transmission can occur 
and indicate the implication 
of a pregnant woman/girl 
child having unprotected sex 
for both the mother and the 
unborn child 

• The actions that an HIV 
positive mother can take to 
lower the risk of infection to 
the child and prolong the 
onset of AIDS in herself in a 
poster to promote wellness 

• The dangers of drug abuse 
and behaviour that could 
result in HIV transmission 
with suggestions for limiting 
transmission 

• The precautions used in 
South Africa to ensure that 
blood products are HIV free 
at a basic level of 
understanding 

• The relationship between 
human behaviour and 
HIV/AIDS at a basic level of 
understanding 

• The ways in which the 
individual can avoid 
contracting or spreading 
HIV/AIDS with an indication of 
how own behaviour can 
reduce the risk of infection 

• Behaviour that carry a risk of 
contracting HIV/AIDS  

• Discuss and rate situations 
that have a potential to 
spread HIV/AIDS in the 
workplace in terms of high, 
medium and low risk 

• The fears and common 
misunderstandings about the 
transmission of HIV/AIDS in 
the context of the workplace 

• Reasons why certain 
behaviours and activities 
carry a low risk of infection 

• The role of sexually 
transmitted diseases (STDs) 
in the transmission of the HIV 
virus and how untreated 
STDs greatly increase the risk 
of transmission 
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Module 4 
Know what guidelines and assistance are 

available to support workers with HIV/AIDS  
and recognise own role in creating a  

caring work environment 
 

Module 5 
Know and understand the implications of the 
HIV/AIDS pandemic for society, the economy,  

a business sub-sector, an organisation  
and a specific workplace 

• Access a company policy on HIV/AIDS or the 
National Department of Health's document 
"Guidelines for developing a workplace policy 
and programme" and provide evidence of 
knowledge in the form of a brief summary 

• Possible problems that a worker with HIV/AIDS 
could encounter with suggestions as to what the 
learner himself/herself could do to create a caring 
situation in the workplace 

• The importance of employers playing a proactive 
role in addressing the AIDS pandemic and 
suggest ways in which a company can create a 
caring environment for workers with HIV/AIDS for 
a familiar context 

• The availability of HIV/AIDS prevention and 
wellness programmes provided by medical 
schemes, organisations and other bodies and 
give an explanation on how to access them 

• The treatment options available to a person with 
HIV/AIDS and compile a table indicating which 
treatment is available locally 

• The rights of all workers in respect of HIV/AIDS 
and describe their personal responsibilities in 
dealing with the pandemic 

• The Universal Precautions and apply it in the 
work environment 

• Codes of behaviour in the workplace  

• The needs of AIDS orphans with reference, at a 
basic level of understanding, to the burden of a 
large number of orphans on society and the 
economy 

• The effect of a population composed mainly of 
children and the aged on the economy and the 
State at a basic level of understanding 

• The need for medical care for people with 
HIV/AIDS and the implications for employers 
and the State at a basic level of understanding 

• The effect of HIV/AIDS on the workforce and 
family income at a basic level of understanding 

• The effect of HIV/AIDS for an organisation at a 
basic level of understanding 

• The implications of HIV/AIDS for a specific 
workplace at a basic level of understanding 

• Discuss the implications of HIV/AIDS for an 
industry sub-sector at a basic level of 
understanding 
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